DOCUMENT RESUME 



ED 453 701 



HE 034 021 



TITLE 

INSTITUTION 
PUB DATE 
NOTE 

PUB TYPE 
EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



Guidelines for External Review of New Graduate- Level 
Academic Programs , . 

Oregon Univ. System, Eugene. 

2000-04-21 

7p . ; Approved by the Oregon State Board of Higher Education, 
April 21, 2000. 

Guides - Non-Classroom (055) 

MF01/PC01 Plus Postage. 

Degrees (Academic) ; *Evaluation Methods; *Graduate Study; 
Higher Education; Policy Formation; *Program Evaluation; 
Program Implementation 

♦External Evaluation; *University of Oregon 



ABSTRACT 



This document contains revised policy and guidelines for the 
external evaluation of new graduate- level programs in the Oregon University 
System. Each institution in the Oregon University System that requests a new 
graduate- level or graduate degree program or a significant new option within 
an existing graduate program must complete an external review of the proposed 
program. The purpose of the external review is to consider the program in 
light of the four goals of the Oregon Board of Higher Education: quality, 
access, employability, and cost-effectiveness. Criteria include: (1) the 

needs of Oregon and the state's capacity to respond to social, economic, and 
environmental challenges and opportunities; (2) student demand that may not 
be met by existing programs; (3) questions of program duplication; (4) 
necessary resources; (5) the congruity of the program with the campus mission 
and its strategic direction; and (6) maximized student access, productivity, 
and academic quality by collaboration when possible. External reviews must 
include a site j visit by an external review panel, and the requirements of the 
panel are outlined, including requirements for reporting on the external 
review. (SLD) 
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Background 



In spring 1988, the Oregon State Board of Higher Education directed staff to provide 
recommendations for assuring that new graduate programs would meet high standards for quality 
and nonduplication of effort. Staff collected data during the summer, including information on other 
states’ policies and practices. In winter 1989, the Chancellor asked the Academic Council to 
consider implications of adopting an external review policy for the State System. The Academic 
Council established a subcommittee, which developed a draft policy; subsequently, a review 
procedure was developed (with faculty input). The Academic Council approved the final versions 
of the policy and guidelines in December 1989, and the Board approved them in January 1990. 

The policy and guidelines have met the Board’s original objectives well. To date, 31 graduate and 
professional programs have undergone an external review, which has helped institutions further 
refine their proposed programs. However, in light of the streamlined academic program-approval 
process (captured in IMD 2.015), the Board’s endorsement of institutional performance indicators, 
and the recently expanded institutional autonomy, staff have revisited the external review policy and 
guidelines with the Academic Council and the graduate deans of the larger Oregon University 
System institutions. As a result, they have been updated, streamlined, and clearly connected to the 
Board’s four overarching goals. Two examples of the kind of changes made in this document are 
(1) deleting the requirement for external review of centers and institutes and (2) eliminating 
nonsubstantive process details. Regarding centers and institutes, the original version of the 
guidelines and policy included review of proposed new nondegree-granting, research-oriented 
centers and institutes. That approach has not worked well due to the great variety and scope of 
structures and purposes of these entities. An alternative may be for the Board to delegate authority 
for establishing new nondegree-granting, research-based centers and institutes below the department 
level to the campuses, since campuses already have authority to establish their organizational 
arrangements below the levels of schools/colleges and departments. 

Attention is also called to the section Report and Institution ’s Response, which permits an institution 
to submit for Board consideration a program proposal that does not have the support of the OUS 
Academic Council or the Chancellor’s Office. 

The proposed revised policy and guidelines have been reviewed by members of the OUS Academic 
Council and the Graduate Deans Council, who join staff in recommending them for Board 
consideration. 

On April 21, 2000, the Oregon State Board of Higher Education approved the revised policy and 
guidelines to be effective immediately. 
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